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The future of mechanical power transmission and of drive line
- a 2013-view from Japan  -

Aizoh KUBO, Prof.Dr.-Eng.     Research Institute of Applied Sciences       

Yoshikazu ABE                    Iwasa Tech. Co., Ltd.
Ex-President of JGMA (The Japan Gear Manufacturers Association )

1. The world in 10 years and the gears demanded
2. Class differentiation of gears
3. New technology to be developed
4. Japanese gear industry

Contents

1. The world in 10 years and the gears demanded

The most important point we should recognize is that the Asian population of middle class 
increases by 1 billion  in the next 10 years.  

The influence of this on economics and consequently on politics is far stronger than the 
influence of polarization of people  into rich and poor classes.

In the human history it is the first experience that such large amount of population shifts into 
the middle class.

Behavior to satisfy this rising middle class could not be stopped, because this movement is 
based on their demand as fundamental human desire.  
Serious problems such as battles to get resources, shortage of foods etc. are driven by this 
tide of desire.

Gear boxes in the next future must satisfy the desire for better life of such people of rising 
middle class.
Consequently the amount of gear box production will increase in mass.

This will be the biggest target market for us, gear manufacturers.

－ 11 －



2. Class differentiation of gears demanded

2-1  Popular cheap edition: Gear box that people of poor class demands
This market and the gear box production is not target of Japanese gear manufacturers.
The price in this category must be low and the Japanese production cost makes the entry 
of Japanese gear manufacturers into this market impossible.

2-2  Moderate price but high performance edition: Gear box that people of the middle
class demands

The key word for the middle class people is “Desire to enjoy comfortable life”.
According to this demand, the market of gear box will aim the feature: small & light  
and quiet, but cheap.
Comparable performance of gear box as today’s products is OK also in 10 years,
but the price must be lower than 50% of today’s products.

2-3  High precision, high performance edition: 
The special market that the state puts her budget in, such as big national project and
defense.
The market concerning frontier technology that will bring tremendous gain in the future 
demands such gear box.
The demands exist in e.g. automotive, aeronautics, sea technology, IT technoloogy and
medical & nursing equipment industry .

To realize such gear box, steady investment for research and development is the must.

3. New technology to be developed

3-1  Art for cheap but high precision gear production: 
“How we produce gear boxes economically” is the key technology that will support the
life of  rising middle class with their satisfaction.

The progress of this technology is the biggest task for us, gear manufacturers.
Technological revolution is expected 

(a)  in gear parts made from new material, e.g. sintered metal and plastics,
(b)  in production technology in terms of machining time and gear accuracy,
(c)  in design methodology to pursuit small, light and durable gear box.

3-2  Art for ultimate high precision gear production: 
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Industry of developing country will also come in this field with imported technology 
and with low workers cost, that brings serious cost battle in Japanese gear industry.

Sophisticated construction of complex gear arrangement that enables light gear box with 
special feature such as torque vectoring, high torque and thrust capacity and so on will be 
invented by some geneous people.
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4. Japanese gear industry
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4-1  Ultra high efficiency gear box
Gear box of CRP drive for coming Open Rotor turbo fan engine

One stage planetary gearing, sun pinion input and carrier / ring gear output
Rated power:  18,000 HP,         Max. atmospheric temperature:  200 deg.C
Very light construction: 159 kg
Input shaft speed & torque:   7,000 rpm / 18,400 Nm,    Output speed:  1000/1000 rpm
Module: 3       PA:  22.5 deg.   Helix angle: 30 deg.  
Tooth width: Sun: 45.5x2, Planetary: 43.5x2, Ring gear: 38.5x2 mm
Gear material: Pyrowear 53 (AMS 6308)

6

Ring gear

5 planets

Input sun pinion, 
about 7000rpm

Front rotor
about 1000rpm

Rear rotor
about 1000rpm

Flex support

Carrier

Courtesy of Kawasaki Heavy Industries, Ltd. KHI propriety, 

g g g
Tooth width: Sun: 45.5x2, Planetary: 43.5x2, Ring gear: 38.5x2 mm
Gear material: Pyrowear 53 (AMS 6308)

6

Ring gear

5 planets

Input sun pinion, 
about 7000rpm

Front rotor
about 1000rpm

Rear rotor
about 1000rpm

Flex support

Carrier

Courtesy of Kawasaki Heavy Industries, Ltd. KHI propriety, 
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In gear design, special tooth height and 3D tooth flank form modification and special tooth fillet 
and bottom form is incorporated. Much CFD and other simulation technique was used.

Rated endurance test per EASA CS-E740 was conducted.
The measured power transmitting efficiency has shown 99.5 ~  99.6 %.
Many gear specialists said that is not true. “You have made some mistakes in measurement.” 

The developing team has checked this value and the facilities in detail under cooperation of gear 
specialists and measuring specialists from out side of KHI using more than 6 months.  
Reliability of measuring facilities is +/- 0.1 % at MTO driving condition.  
The conclusion now is that we should judge this measured efficiency of 99.6 % is true !

Planet, flank meshing with sun 

Planet,  flank meshing with ring gear 

Planet, flank meshing with sun 

Before running

After the 
rated 
power 
run

Efficiency =
[Output power]

[Input power]
= 1 -

[Loss power]
[Input power]

(Courtesy of RENK AG)

1. Proportional part to 
transmitting power

2. Non proportional parts such 
as windage, lub&air flow etc

Non-proportional part of power-loss 
increases exponentially as function 
of pitch line speed and becomes 
predominant in high speed gearbox. 

Power-loss increases exponentially 
and transmitting power increases 
proportionally as function of pitch line 
speed.

Power-loss
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Efficiency =
[Output power]

[Input power]
= 1 -

[Loss power]
[Input power]

Make it large.

1. Proportional part to 
transmitting power

2. Non proportional parts such as 
windage, lub&air flow etc

Predominant power-loss in high 
speed gearing.

To reduce this part of powerloss:
Modern designing method such as 

utilizing CFD and choice of lubricant

To reduce this part of powerloss:
Gear design and manufacturing

To achieve very high efficiency,
1. make the average stress level as high as possible,
2. Reduse the load-dependent powerloss by good gear design and 

manufacturing,
3. Reduce the speed-dependent powerloss, especially windage and 

lub.flow loss by utilizing CFD etc. and make the pitch line speed as 
high as possible without increasing the temperature.

For achieving high efficiency

-�.��/�����������������������	��	�������	�������������������0#����������	+����������������	

1 pass grinding for simultaneous 
involute & fillet of trochoidal form

To improve the performance of strong helical gears, 3D tooth flank form correction 
at meshing-in edge is very effective, but not easy to grind accurately.

Newly developed 5-axis grinding machine does that job without difficulty.

Courtesy of YASDA Precision Tools Co.

Aimed 3D tooth flank form correction (red curve) 
and simulated ground figure (blue curve) on the 
POA (plane of action)

Helical gear
mn=3,  z=19,  α=17.5,  β=35, 
d=69.584,  b=20
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Measured single pitch deviation  fpt=1.3μm
Total cumulative pitch deviation FP=2.5μm
ISO 1328-1, class 1

Measured tooth 
flank form deviation

on the  POA

The max.deviation between aimed and 
measured 3D figure is around 2 to 3 μm, 
at edge 5 μm.

Non-involute gear can also be ground with same accuracy. 
Bigger machine GT130 can grind gears to 1300 mm diameter with 4 μm cumulative 
pitch deviation.  
Internal gear can also be ground.

Only with good designing and good manufacturing, we have a good future 
in gear technology.

���

KBGT
Kubo’s Gear Technologies
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WG5 2014 1
TC90/WG5 REBCO RRT

 
IEC-TC90 REBCO

(RRT)

 
RRT REBCO

0.22 mm (A) 0.10 mm(B) 0.19 mm(C)
0.19 mm(D) Shin Hyung-Seop Andong 

National University Weiss Klaus-Peter Forschungszentrum Karlsruhe Nyilas Arman 
Cryogemic Engineering and Materials Expertise Nijhuis Arend Applied Supercondictivity 

Centre, University of Twente Pj (j= 
1 to 7) (N=5) BSCCO

RRT Guideline REBCO13
0.2%  

E0/EU 0.7
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RSU 10-4 [1/s]
RSU

0.2% RSU
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REBCO
 

BSCCO Nb3Sn
IEC 61788-18 19 2013  

(1)IEC 61788-18:2013 Edition 1.0 (2013-09-12) Superconductivity - Part 18: Mechanical properties 

measurement - Room temperature tensile test of Ag- and/or Ag alloy-sheathed Bi-2223 and Bi-2212 

composite superconductors 

(2)IEC 61788-19:2013 Edition 1.0 (2013-11-19) Superconductivity - Part 19: Mechanical properties 

measurement - Room temperature tensile test of reacted Nb3Sn composite superconductors  

(3)K Osamura, H-S Shin, K-P Weiss, A Nyilas, A Nijhuis, K Yamamoto, S Machiya and G Nishijima; 

International round robin test for mechanical properties of REBCO superconductive tapes at room 

temperature, SUST 27 (2014) 085009 

(4)IEC TR 61788-20:2014 Edition 1.0 (2014-07-28) Superconductivity - Part 20: Superconducting wires - 
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Figure 1. Solid cylinder with narrow band of SEEA progress region.  

 

 
Figure 2.  Results of random walk simulation (a-d) and the equilibrium state of SEEA charging (e). (h=10 mm, 
(θ1-θ2=20 degree, a=4.7 mm) 
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(a) Experimental set up. 

 

(b) Charging area. 
Figure 3.  Schematic of electrodes, insulator and movable probe.  

(Hollow cylinder, h=55 mm, a=40 mm.) 

 
Figure 4.  Measured and calculated probe outputs. Probe positions A, B and C are shown in Figure 4 (b) 
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